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Change Sustainability in an Organization
What activities do you think sustain change best?
           Organizational change refers to the planning process and implementation of strategic, operational and technologic changes along with organizational culture to improve productivity and cost-effectiveness (Bryson, 2018). Normally, organizations undergo a series of changes such as the introduction of new technologies to enhance operations which might be resisted or accepted by employees. Therefore, there is a need to convene meetings with employees to address the issue. Activities that sustain change best within an organization are myriad. Foremost, it should communicate the need for change to its employees. Institutions have to make sure that the change being recommended is explained to employees for them to understand their significance within the workplace. Secondly, organizations have to comprehend the reason for resistance to change. At times, people may be uncomfortable to embrace changes in the workplace. For instance, employees may feel that the introduction of technological changes for fear that their work may be offloaded. Hence institutions have to persuade employees by highlighting the benefits the technological changes will have on operations. 
Thirdly, institutions can get all participants within it involved early and often (Rosenbaum, More, & Steane, 2018). There is an urgent need for setting up networks that reach every employee to be involved in the implementation of new changes in the workplace. It ensures that employees offer their support towards the incorporation and implementation of new changes. Fourthly, creating opportunities for smaller and meaningful change is astronomical. An organization can breed success by prioritizing its efforts on activities or actions where success is likely to be realized. Fifthly, institutions ought to provide support to intended changes. Reinforcing support for changes required within an organization reassures the employees to get focused to accomplish the change. Sixthly, embracing patience and flexibility is pivotal in the sustainability of changes. Changes are marred with diverse challenges hence institutions can manage them through the implementation of appropriate strategies that require patience and flexibility.
How can a leader sustain change but avoid developing such an insistence on the new change that the organization can't change again next time? 
Changes are usually implemented in organizations with the motive of improving the efficiency of operations and enhancing productivity. Leaders are crucial when new changes become implemented and become part of the organizational culture. For changes to be welcomed by employees, the need for change should be effectively communicated (Stouten, Rousseau, & De Cremer, 2018). A leader can sustain change but avoid developing such an insistence on the new change that the organization cannot change again next time in diverse ways. Firstly, he should consider effective communication with the management of the organization as it will help him or her channel ideologies. There certain changes that might be ignored by the organization on grounds of cost-effectiveness and breach of its culture. 
Additionally, a leader can sustain change by getting to learn in-depth concerning ways of enacting desired changes within the organization. He or she can use tools that will help him or her to reach to employees and explain to them the new perspectives of changes to be instituted. A leader can offer support to the required changes by examining how they will influence the productivity of the organization (Tidd, & Bessant, 2018). Leaders in institutions need to understand the nature of the desired changes and ensure that employees comprehend them as well and then be directed to the management. Thereafter, the organization can consider its financial viability to fund the process or not.
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